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OVERVIEW
Destination Impact convened the leadership teams of 18
donor education networks and donor-leaders from within
those networks for a week of inspiration, sharing, and
thinking together in July 2018. This was a “first of its kind”
gathering, bringing together groups who don’t naturally
cross paths in other established venues. Gathered on the
slopes of Powder Mountain, Utah, this group of committed
philanthropists, donor educators, donor organizers and
staff spent three days engaging in dynamic discussions
about the challenges facing philanthropy and opportunities
to support more donors to give with more impact.
Participants also had plenty of time to make new friends
and catch up with old acquaintances—all while exploring
the beautiful surroundings offered by the picturesque
Wasatch Mountains.

GOALS
In bringing together this powerful group in such an inspiring location, Destination
Impact sought to:
• Create more connective tissue across donor networks, and to identify
together where there might be opportunities for collaborative action.
• Support and mobilize a cohort of donor-leaders drawn from all of the
networks who represent different approaches and can speak to the joy and
promise of giving with impact.
• Emerge with a set of field-building priorities shaped by these key
stakeholders that can guide all of us as we seek to increase support for
individual donors.
While our shared time on the mountain may not have resulted in us fully
achieving all of these goals, we were nonetheless inspired by the strong
connections that were made, the new collaborations that emerged, and the sense
of momentum that developed.
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PARTICIPATING ORGANIZATIONS
A diverse group of smart, strategic minds joined us on this journey—including participants
associated with the following organizations and networks:
Donors of Color Network

Philanthropy Roundtable

Exponent Philanthropy

Social Venture Partners International

Giving Project Learning Community

Solidaire Network

Jewish Funders Network

Synergos

Legacy Venture

The Philanthropy Workshop

Maverick Collective

Threshold Foundation

Milken Institute, Center for Strategic
Philanthropy

Virgin Unite

National Center for Family Philanthropy
Nexus Global
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Women Donors Network
Women Moving Millions

AGENDA
TUESDAY
Evening: Welcome Dinner & Reception
• Stephanie Gillis: Welcome Remarks
• Tricia Raikes: Setting the Table

WEDNESDAY
Morning: Opening Session
• Jeff Raikes: Why Are We Here?
• Stephanie Gillis: Framing the Landscape
• Impact-Driven Philanthropy Principles & Practices
Afternoon: Breakout Sessions
• Donor Session: Develop connections and map our
philanthropy highs and lows
• Organization Staff Session: Learn about one another’s
work — and challenges

THURSDAY
Morning: Breakout Sessions
• Donor Session: Imagine shaping the field of giving by
spreading best practices and motivating peers to
strengthen giving and impact
• Organization Staff Session: Imagine the future of donor
education. Where are the opportunities?
Afternoon: Breakout Sessions
• Brainstorm: Designing the action steps to make our future
a reality
• Narrative Workshop: Exploring the art and science of
aspirational communications—and applying it to our work
• Power and Moving Toward Justice in Philanthropy
Discussion: Developing community-centered principles
and practices that can guide our efforts to support and
fund those on the group putting out the fires currently
burning in our country

FRIDAY
Morning: Closing Session
• Sharing Across Tracks, Reflection and Commitments

KEY TAKEAWAYS
There was a hunger to come together and learn from one
another, which was only partially sated.
Consistent with our goal to create more connective tissue across networks and
identify opportunities for collaborative action, Destination Impact was designed
to provide space for networks to learn about each other’s work, and for all
participants to develop authentic connections. This feature earned nearuniversal praise from participants in post-event evaluations, with many
commenting how much they enjoyed the opportunities to meet new people, learn
about others’ work, and find opportunities for future partnerships.
At the same time, the tracked structure separating donors and staff frustrated
participants and, for some, amplified power dynamics. People wanted to learn
from each other across groups, and wanted to be together rather than apart.
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Participants were passionate about different (and potentially
competing) priorities.
While all participants agreed with the broader goal of building the field of
philanthropy, opinions consistently differed on the best way to do so. Some
expressed a strong desire to prioritize efforts to build movements that would
advance fundamental values under attack in the United States and around the
world. Meanwhile, others wanted to focus their efforts on building capacity in the
sector through the development of values-neutral tools and practices for use by
all practitioners. While these two approaches are not necessarily mutually
exclusive, there was a lingering tension over which path should be prioritized in
discussions, given our limited amount of time available together on the
mountain.
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The diversity of participants was a strength, but was not fully
leveraged.
Our efforts to create a “bridge-building” space where people with different
backgrounds, perspectives, and opinions could respectfully challenge each other
and collaborate together yielded some promising results, but also highlighted
how challenging it is to do, and how important highly skilled facilitation is to
success.
From its inception, we hoped that Destination Impact could be a space where a
diverse group of people could dream together in a beautiful setting—and we
succeeded in achieving that objective in many ways. For example, donors of color
made up a larger percentage of Destination Impact participants than in the field
as a whole. We were also fortunate to be joined by donors, donor educators, and
donor organizers from across the spectrums of age, experience, and approaches
to philanthropy. The composition of this group brought a variety of fresh
perspectives to the table, enabling us to have much-needed conversations about
important issues that might not otherwise have been broached in a more
“traditional” setting—such as the need to address problematic power dynamics
and strive for greater equity within the sector.
However, the design and facilitation of the event did not effectively leverage the
strength of the diverse perspectives in the room. Identifying collective
opportunities was challenging. And, the political diversity was limited, as few if
any conservative or center-right participants were in the room.
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Philanthropy is at an inflection point—and the best path
forward is under debate.
It was clear throughout our conversations on the mountain that philanthropy is
grappling with some big questions, and participants shared a variety of
(sometimes divergent) viewpoints on how best to tackle them. For example,
several discussions gravitated toward the need to address the distribution of
power in the sector and the need for greater equity and inclusiveness. In some
cases, participants even wondered whether the term “philanthropy” itself needed
to be reconsidered or even rebranded. These questions and debates should be
given serious consideration and inform any efforts to strengthen the sector
moving forward.
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CONCLUSION
The Raikes Foundation cares deeply about strengthening the
ecosystem of support for donors, to move more donors toward
more impactful giving practices. As a unique and first-time
event, Destination Impact succeeded in many ways. Our ethos
as a foundation is to not let the perfect be the enemy of the
better; we did our best with a six-month runway to engage the
steering committee in designing the agenda and experience,
and worked in real time to adapt to input on the mountain.
There was clearly opportunity to strengthen the design and
facilitation, and many volunteered to think with us to shape
“v2.0.” We remain steadfast in our belief that there are
opportunities for donor education organizations to overcome
some of the challenges facing them and the field by coming
together as a network of networks. And we’re inspired by the
level of engagement and connections we can carry forward
from this initial convening.

RESOURCES
We invite you to connect with fellow participants and revisit key
takeaways and materials from specific sessions. Destination Impact
participants have access to all of the session-specific materials, the
participant contact information, the evaluation summary, and
photos from the event at the Google site set up for participants.

CONTACT:
Stephanie Fuerstner Gillis, Senior Advisor
Raikes Foundation
Stephanie.Gillis@raikesfoundation.org
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